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Van dé & Giai phap

GHEP GOEN Business Training

Voéi kinh nghiém hd tro hang trim doanh nghiép
Nhat thiét 1ap hé thong danh gia va dao tao nhan
sw, GOEN nhan théy nhan sy nguoi Viét rat nd luc
trong cong viéc; tuy nhién, trong nhiéu truong hop,
nhitng né luc nay dang di sai huwong. No61 mot cach
khac, giita “nd lyc ma doanh nghiép mong mudn
nhan vién thuc hién” va “nd luc ma nhan vién cho la
can thiét” c¢6 su khac biét.

Néu né luc dé dwoc dinh hwong ding din, phi
hop voi yéu cau tir to chwce, thi nguwoi Viét thanh
cong trong doanh nghiép Nhat sé ngay cang gia
tang.

Xuat phat tir diéu nay, GOEN di tong hop Business
Koshiki - by cong thuc dugc ung dung trong k¥
nang va cach thtc tu duy, dap ung ky vong cua moi
lanh dao/to chire Nhat. Noi dung nay da duoc GOEN
giang day cho hang ngan nhan sw ngwoi Nhdt o
Tokyo va dugc danh gia cao nho tinh thyc tién.

Business
KOSHIKI

Chia kho4 gitp nhan su dé dang chinh phuc 100% diém ky
vong cua cap trén va doi tdc nguol Nhat, tor do phadt trién
va thang tién nhanh chong trong cong vi¢c.




Muc tieu dao tao QHEP GOEN Business Training

G1ap hoc vién nang cao dugc cach thirc tu duy va hanh vi, khong chi
dap irng ma vuot qua ky vong cua ngudi1 Nhat trong cong vigce.

Chua dap ung ky vong cua R Vuot qua k.}‘f vong cua
nguo1 Nhat nguoi Nhat
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Chu dé dao tao QHEP GOEN Business Training

9 1. Tu duy logic
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BUSINESS
KOSHIKI

Giao Tiép 5. Horensou Ung Dung Tat ca ndi dung déu duoc

céng thirc hod giup dé dang
rng dung trong moi tinh
hudng cong viéc.
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Chi tiét ndi dung dao tao

GHEP GOEN Business Training

Diéu nguoi Nhat mong trong giao tiép thuong mai 1a gi?

Tu duy Logic , ATLS :
1 Chi ti&t va Video hoc thir Ung du‘ng mo hinh Pyramid trong tu duy
Thyc hanh
i A \ . \ 39
Thuyét trinh thuong mai ThliyeE trinh Busmes§ la gl.
2 Chi tiét va Video hoc thir b emchrencyiu iy
Thyc hanh 1én ngi dung va thuyét trinh
3 budc viét Email
Xéac dinh mong muon cia doi phuong
3 Business Email Cach st dung tir dém va Pyramid
Chi tiet va Video hoc thir Xac dinh hanh dong tiép theo
Thuc hanh viet Email (5 tinh huong)
Thyc hanh vé van hoa thuong mai
Horenso fng dun Tai sao Horensou can thiét (tir quan diém nguoi Nhat)?
4 Chi tiét va Vi dego Hocgth& Horensou ly tudng 1a gi? (phuong phap 20%, 50%, 80%)
Thuc hanh ung dung (5 tinh hudng)
A 1 n N Mbi lién hé gitra bién ban cudc hop va viéc nhén danh gia
Bién ban cugc hop 2 A g C A 1, R
5 s iR % wrs . 3 diém can viét trong moi bién ban cudc hop
Chi tiet va Video hoc thir X A 1A 1 . N \ v
Thuc hanh viét bién ban cudc hop trong cong ty va ngoai cong ty
Péi ime qua dién thoai 3 luu y khi d6i ing qua dién thoai ]
6 ek & q oo T Thyc hanh (3 tinh hudng): 1. Nhan chuyén tiép dién thoai 2. Poi tng than phién tir khach hang 3. Goi
Chi tiet va Video hoc thir A s
dién thoai kinh doanh
X A DA wi 2 budce dé viét mot ban dé an/ dé xuat
7 DE dn/ DE xuat 3 yéu t6 trong budc “suy nghi”
S Phan tich nghi van ciia d6i phuong bang “Topic + [PQA”
\ , A \ A A0
Pam phan Thuong thiao D%m}) han:[ ot }a nhu t‘he et A A A .
8 S S . K§¥ néang dat cau hoi lam noi ro nhu cau tién an cta doi phuong
Chi tiet va Video hoc thir . A A Lk £ . o .
K¥ nang truyén dat khién doi phuong muon mua ngay ca san pham gia cao
. . 5 R R A . . Ai 1a nguoi danh gia cong ty?
9 Céich thire tur duy/ hanh dong dé nhan dinh gii cao Cong ty danh gia nhén vién dya trén nhing tiéu chi nao?

Chi tiét va Video hoc thir

Céch thirc tu duy va hanh dong dé nhan danh gi4 cao la gi?



https://goen.education/course-overview/60d99b02f9526066d6041400
https://goen.education/course-overview/60d9abe4f9526066d6041404
https://goen.education/course-overview/60e42893f9526066d604141b
https://goen.education/course-overview/60dbe08ef9526066d6041406
https://goen.education/course-overview/618f41fa6e0ab1093f33e8b1
https://goen.education/course-overview/618f9de36e0ab1093f33e8be
https://goen.education/course-overview/619cb9b86e0ab1093f33e933
https://goen.education/course-overview/61b3fc135172336a067f7fc2
https://goen.education/course-overview/61f3b1d06d1fac767471f1a0

Phwong phap Reflective Learning

{lB} c0EN Business Training

thuyét & lam thuyét vao
bai quiz cong viéc
thuc té
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Nimvitngly  Ungdungly  Thao ludn nhém

Reflective learning, la phuong phap hoc chu dong, giip tang
ty 1¢ ung dung kién thirc vao cong viéc lén dén gan 100%.

Sau ddo tao, hoc vién d& dang cam nhan duoc sy thay ddi trong
tw duy va hanh vi, gia ting hi¢u suat cong viéc, tr d6 nhan
dugc danh gid cao tur cap trén/khach hang nguoi Nhat.
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vao cong viéc
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hanh v&i trainer
bat c lic nao

nang da hoc vao
cong viéc



Doi ngu Trainer Nhat (1)

GHEP GOEN Business Training

Tot nghiép Khoa Su pham thuéc Pai hoc Waseda (Nhat Ban).

Puwoc mai la nghién clru vién danh dy cho vién nghién ciru
xuyén qudc gia HRM thuéc Pai hoc Waseda.

Hon 15 nam kinh nghiém cong tac trong mang kinh doanh, tuw
van chién lvgc, xay dwng hé théng danh gid va huan luyén nhan
s cho cac cong ty uy tin & Nhat Ban.

Tirng tham gia dao tao va tu van cho cidc doanh nghiép 1én cla
Nhat BA&n mudén dau tw vao thj trwdng Viét Nam.

Sang |ap cong ty GOEN & Nhat Ban va van phong & Viét Nam
tr nam 2015.

Xuat ban cuén sach “Thanh thao 30 diém vé ky thuat dua ra
chién lvgc”, dwgc NXB PHP phat hanh ndm 2013.

NHA SANG LAP

Kawamura Yasuhiro




D@i ngﬁ Trainel‘ Nhé:lt (2) GHE" GOEN Business Training

Trainer Cao Minh Kién (Viét Kiéu Nhdét)
Trainer Kazama Misato . N X o Trainer Emori Yumi

- Tot nghiép Khoa Luat thudc Dai hoc Waseda

(Nhat Ban) va MBA tai Dai hoc NUS (Singapore). - T6t nghiép Khoa tiéng Viét thudc Pai

- T6t nghiép Khoa Phat trién Khu vic Quéc té e .
hoc Osaka (Nhat Ban).

va Khoa Khoa hoc nguén Sinh hoc thuéc Pai

hoc Nihon (Nhat Ban). - Hon 8 nam kinh nghiém phu trach mang kinh

doanh tai Nhat Ban va 7 nam gitt vi tri CEO & - Ting du hoc 1 ndm tai Pai hoc Qudc té
Viét Nam. Hong Bang nén am hiéu sau sic vin hoa

- 4 nam kinh nghiém lam quan ly trong linh vuc . T
va con nguoi Viet Nam.

am thuc @ Nhat Ban. 8 nam kinh nghiém lam

T e ) e G T Gl e - Sinh ra va l&n |én tai Tokyo, tirng hoc tap, sinh

'ong phong kinh doanh Sne VA 13m Vi N ! Yo iyl BT W
ph3m clia Nhat Ban tai Viét Nam. song va Ia[n viec tr-ong-rA\:10| tr\u’dng da glioSel C6 7 nam kinh nghiém lam viéc tai Nhat
nén coé kha nang giao tiép thanh thao 3 ngén Ban va 4 nim kinh nghiém lam bién
o T L s L n .. ngt? Nhat, Anh, Viét, d6 i e G 0 . N .
- S& hitu bé day kinh nghiém trong mang tng glFNhat, Anh, Vict, dong thoilamhicuisauisac phién dich cho cac nha may ctia Nhat Ban
van hoa lam viéc cua moi nwdc. o Viét Nam.

xt* thwong mai va dam phan kinh doanh. n



3 ly do lya chon chuwong trinh dao tao GOEN

QHEP GOEN Business Training

Chuwong trinh
dao tao duoc
danh gid Top 1
trén thi truong

o5
|
|
|
|
|
Business
Koshiki giup hoc
vién dat duoc
két qua cao nhat

trong thoi gian
ngan'nhat
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Toi wu chi phi, gitp
nhan sy Viét co
dwoc ndi dung va
chat lvong twong
dong vai nguoi
Nhat & Tokyo ngay
tai Viét Nam

e
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GIOI THIEU

GOEN BUSINESS TRAINING



Giol thiéu vée GOEN GﬂEh GOEN Business Training

D 4 o
g (@) SUMENH
A Gop phan vao su phat trién bén vilng cia quy
"4 é.\ doanh nghiép, thong qua nang cao 1. Nang luc
mngausc ¢ %mn va 2. Tinh than gin bé vo6i to chire cua doi

ngii quan 1y cap trung.

4 "‘fé‘l_':y'cn
Vigt Nam

( * Thanh 1ap: 01/10/2015

'“@ GOEN Business Training

 Linh vuc kinh doanh: Pao tao k¥ nang danh cho
doanh nghi¢p

- Dia chi: Nguyén Binh Khiém, Q1, TP HCM
- SPT: 096.4277.150 (Tiéng Viét)
Pio tao hon 150 doanh nghiép Nhit tai 7 qudc gia 12



Gia tri van hoa {lB} c0EN Business Training

3 Gia tri van hoa cua GOEN

NHAN TINH THAN

LANGNGHE  trAcH NHIEM OMOTENASHI

Cho tat ca cac budc trong tién Cao hon ca tinh than Win-Win d6
T trinh dat dén két qua da cam két 1a tinh than Omotenashi. GOEN
De thau hicu ky vong cua v&i khach hang. Bat cir van dé ludn dét 1o1 ich cua khach hang
khach hang va no lyc dé (néu phat sinh) s& thudc trach cao hon cua chinh minh, dat ban
vuot qua ky vong do. nhiém cua GOEN ma khong than vao vi tri cuia khach hang,
phai dén tir bén thir 3. phuc vu bang tat ca sy chan thanh

va long biét on sau sac.
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GOEN Slogan GHE" GOEN Business Training

TRULY ﬁ
“LISTEN”



Khach hang tiéu biéu

GUEP GOEN Business Training

NZAKARA A ARAKAWA
B BELMONT ATOACHEMICAL

Y7 YOKOHAMA. @@%
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G55
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OBAYASHI SAPPORO

“ONOIKe VINA
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qlf} coEn Business Training

Nn

Lién HE

&= hitps://goen.education/

Qe 0964.277.150 (V)

N goen.business@gmail.com
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