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CHUGNG TRINH BAO TAO KY NANG
BANG TIENG NHAT

CAM NHAN TU KHACH HANG
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VE GOEN BUSINESS TRAINING

sU MENH

Gop phdn vao sy
phat frien bén ving

thong qua viec ndng

cao 1.Nang luc va 2. Tinh
than gan bé véi td chiic
cla quan ly cdp trung.

= &

Thanh lap: Linh vuc: Thanh tuu: Website:
2 e 120 doanh —education.
05/07/2015 Tu van va nghiép tai 7 goen-education.com

ddo tao nhan sy St
quéc gia
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LGOI GIGI THIEV

GOEN Business Training 10 16 chuiic
chuyén vé dao tao dén tu Nhat Ban.,

Chudng t6i quan niém ddao tao khéng
chi dé tao co hdi hoc hdi cho nhan sy,
mMa quan tfrong hon Ia gitp doanh
nghiép dat dudc két qua kinh doanh
thdng qua hoat ddong dao tqo.
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GIA TRI VAN HOA GOEN

-~ -

LR NG NHAN TRACH
MEHE BN NHIEM
i : ; cho tat c& cac budce trong
. S SU tién trinh dat dén két qud

ieu Yo dad cam két vai khach
Vergk ;?EJOh hang. B&t c vén dé (néu
ggy ach phdt sinh) s& thudc tréch
| onggvo nc: nhiém ctia GOEN md khéng
;JSO key\i/lfng “ 1 NOQ phdi dén ti bén thi 3

/OEN

2 TINH THAN
y | OMOTENASHI

Cao hon cd tinh than
Win-Win dé 1& tinh thén
Omotenashi. GOEN ludn
dat Igi ich clia khdch hang cao
hon cla chinh minh, dat bdn
than vao vj tri cla khdach hang,
“phuc vy bang tat cd sy chan
thanh va 1ong biét on sGu sdc

Y’.




NHA SANG LAP

Kawamura Yasuhiro

T6t nghiép Bai hoc Waseda (Nhéat Ban).

bugc mdi Id nghién clu vien danh dy cho vién
nghién clu xuyén qudc gia HRM thudéc DBagi hoc
Waseda.

Hon 15 ndm kinh nghiém cbéng tac trong mdng kinh doanh,
tu van chién luge, xdy dyng hé théng dénh gid va hudn
luyén nhén sy cho céc coéng ty uy tin 8 Nhéat BAn.

TUng tham gia ddo tao va tu van cho cdc doanh nghiép I6n
cla Nhat Badn mudn ddu tu vao thj trudng Viét Nam.

Sang Iap céng ty GOEN & Nhat Ban va van phong & Viét
Nam ttu ndm 2015.

Xudit b&n cudn sach “Thanh thao 30 diém vé ky thuat dua ra
chién luge”, dugc NXB PHP phat hdnh ndm 2013.
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pOI NGU TRAINER (TIEU BIEU)

Kinh nghiém thuc chién

Nha sang Idp ddng thdi 1 Gidm déc diéu hanh
clia cong ty vé thé thao tré em clia Nhat véi hon
3000 thanh vién tai Viét Nam.

Thanh 1ap nhd may san xudt trang phuyc thé thao
va hang may mdac tqi Long HAu.

Nha nghién clu va sang Iap Phuong phdp gido
duc ddc quyén Amitie.

Tac gid cudn sach "Amitie nudi dudng t&m hon tré
em thdng qua béng dd" dugc NXB Phuong Nam

| xudt ban.
Kitaguchi Haruki

Kinh nghiém thuc chién

16t nghiép Pai hoc tai Uc vé MBA tai Nnét B&n.

5 ndm Iam viéc tai bd phén kinh doanh thudc tép
dodn clia Anh tai Tokyo.

2 nam qudn ly dy an dau tu tai chinh tai tép dodn
ddu tu clia Nhat tai TP HCM.

7 n@m vi tri gidm déc phat trién kinh doanh tai tap
dodn Nhat tai TRHCM, thyc hién hgp tac véi cac
doanh nghiép I8n tqi Viét Nam va cac du an lién
qgéc gia va@i cac tap dodn cdng nghé I8n todn
cau.

4 ndm & trainer ddo tao ky ndng cho céc doanh X ~ N
nghiép Nhat tai Nhat Ban va Viet Nam. Tran Vu Hoang Sa
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Kinh nghiém thuc chién

Gan 10 ndm ddm nhiém nhiéu vi tri quén ly 1t nhan sy,
kinh doanh dén kiém sodt ndi bd tai tép dodn téi chinh
I&n clia Nhét tai TPHCM.

2 ndm phu tradch dy an cdng nghé thuéc mét ngdn
hang ddu ngdnh cla Viét Nam.

2 nGm ddo tao tai cac doanh nghiép, trudng dai hoc
v& cao déng.

Nguyén Thi Nguyét Quynh

Kinh nghiém thuc chién

Sang 1&p va van hdnh mét nhd héng ddo tao
(tfraining restaurant) tai TPHCM 21 ndm qua vdi
phuong chdm “vua kinh doanh vta phuyc vy x&
hoi”. Noi ndy vita theo dudi chét lugng dich vy dé
kinh doanh, vifa I& noi ddo tgo dé nhing ngudi
Viét tré thi€u may mdn cé ¢ hdi budc chdn vao
“ngdnh dich vy cao cdp".

Thanh 1&8p céng ty tu vén phat trién va st dung
ngudn nhdn Iyc Viét “BPdi tdc Truyén théng
Ryochi” - 16 chic thyc hién ddao tao cach thic
I&m viéc va8i ngudi Viét danh cho ban I&dnh dgo
cdp cao ngudi Nhat va tu van xdy dyng quy trinh

hé théng trong t6 chic.
Shirai Jin
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Kinh nghiém thuc chién
T6t nghiép dai hoc tai An B va Thac st gido duc tai
My.

7 n@m tai vi trf Gidm déc ddo tao Nhan sy clia tap
dodn da quéc gia tai Viet Nam

5 ndm Gidm sat kinh doanh tai mét céng ty lién
doanh va&i Nhat tai Viet Nam.

2 ndm Iam gidng vién quéc té tai Han Qudc.

Nguyén Ngoc V(i

Kinh nghiém thuc chién

7 ndm vi tri qudn ly va chat lugng tai nha may
Nhat tail HCM va Long An.

8 nam vi tri sales manager tai call center clia
Nhat, phuy tréch fim kim khdch hang mdi, ddng
thai qudn ly 50 nhén vién sales cla call center
nhdm dat chi tiéu khdch hang dat ra.

3 n@m ddo tao ndi bd trong doanh nghiép.

Nguyén Minh Trang
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3 SAN PHAM CHIiNH

@ déoic_l\o

khong gidi

han Gy

@

Dudi ddy 1 théng tin chi tiét vé Géi dao tao khéng gidi han GLC:

v
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Néu quy doanh nghiép:

® D4 ting tén kém thuc hién céc chuong trinh ddo tao nhung khong thay
dudc hiéu qud ro rét,

e Mudn ddi ngl leader/manager nang cao todn dién ky nang, gia
t&ng déng Iuc 1&dm viéc va finh thdn gdn bé véi 16 chic.

e Phong nhén su/ddo tao chua thé ngay Iép tdc bién soan gido trinh phi
hgp cldng nhu thyc hién ddo tao cho tat cd cac phong ban.

Thi Géi dao tao GLC sé |a gidi phdp t6i uu dénh cho
quy doanh nghiép.




Nang cao dong bd
13 ky ndng cdn
thiét cho qudn Iy

cap tfrung theo
chudn Nhat Ban

NAang cao d(png
lUuc Iom vnec va
tinh than gan bé
véi 16 chiic

GOI DAO TAO KHONG

c/le] HAN

Bdo tao "True
tuyén x Truc tiép”
glup hoc vién co
thé Tuang tac dudc
: v@i giang vién tu
@ bdat ki déu!

Chi phi t6i uu vé
¢ dinh chi tu
590 USD/ thang
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QUY TRINH PAO TAO

Pé dat dudc muc tiéu

sau ddo

tao, chuong trinh dugc thiét ké trdi qua 3 giai doan
“truéc dao tao - trong dao tao - sau dao tao”.

—
A

01

¢

Thiét Iap
muc tiéu

©

/ Banh gid hién \
trang 6 yéu t6
(kiém tra va

trao ddi 1-1)

Tu duy logic

14 3
N2
K Lop k& hogeh /

Thanh thyc 13 ky
ndng théng qua
nap kién thic,

|&m thyc hdnh va

K badi kiém tra /

13

b
-

e
?

HO trg gidi ddp
sau ddo tao

2

o

banh gid hién
trang sau dao
tao (kiém tra va
trao déi 1-1)

~0
o)

=




Trong qua trinh trao déi, Idng nghe hang trdm CEO/giém déc clia
cdc doanh nghiép, ching toi da duc két 13 chi dé thudc 3 bd ky
nang vo cung thiét thyc cho qudn ly cdp trung (hodic trong tucng
lai g&n s& dudc bd nhiém 1én cdp qudn 1y).

&'1\ Ky nang tu duy " gj

1. Tu duy logic
2. Gidi quyét van dé
3. Tu duy phdn bién

Ky nang giao tiép

@{ thudng mai 09

4. Cach 1ap bdn dé an/
dé xudt

5. Thuyét trinh
6. Ky ndng Bdo cdo - = = 2 :

Lién lac - Thdo ludn 0\ Ky nang quan ftri

(Horensou) \ — o

9. Quan tri thdi gian

7. Huan Iuyen ddi ngu

(Coaching)

10. K¥ n&ng trao déi dé
8. Giao ti€p trong kinh gia tang déng Iyc cho
doanh cap dudi

11. Qudn ly KPI

12. Cach thdc tao doi
nhém hiéu qud

® 13.Ddo tao cap dudi

BE . R B




-~

P -

~——— Trang ihéji ly
4 tuéng cla

[ ngudi quan ly

6 yéu 16 nang luc

nhan biét
2. Tu duy Logic

3. Nang luc
thiét Iap gid dinh

2.Nang luc

thiét 1ap -
4. Nang luc
Iap k& hoach
5. Ndang luc chu déng
3.Nang luc

190 dongiiye _ 6.Nang luc
lIang nghe ddi thoai
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MG&i lién hé gitda 6 yéu t6
ang luc va 13 chu dé
quan ly cdp trung
dat trang thdi ly tudng.

1. Tu duy phdn bién
1.Nang luc

2. Td duy
Logic

3. Quén Iy P
KPI Quén
tri
thdi
4. Viét dé gian

an/dé xudt 12. Cach thic
tfao dung ddi

nhém hiéu qud

8. Thuyét trinh
thuong mai
Tu duy
Logic

9. Coaching

10. Trao ddi
1-1

13. Bdo tao
cdp dudi
5. Horenso

6. Giao tiép
thudng mai



KHAC BIET VA CAM KET

100% do ludng truéc & sau dao tao

Trudc ddo tao

e MIT A
—DTB clia quy cong ty
— BTB chung
Nang lyc Tu duy
phdn bién
5
4
Nang Iyc Lang Nang lye tu
nghe B3&i thoai duy logic
Nang luc . B
Cht dong Nang lyc thiét
I1&p gia dinh
Nang lyc 1&p
k& hogach

Néu khéng cdi thién sé
duodc tham du dao tao lai

hoan toan

MIEN PHi

M. A
— BTB clia quy cdng ty
— DTB chung

Nang Iyc Tu duy
phdn bién
5

Nang lyc tu

N&ang Iyc Lang i o

nghe B&i thoai

Nang lyc

Cht ddéng Nang lyc thiét

1&p gid dinh

Nang Iyc 1&p
ké hoach




THOI KHOA BIEU MAU CUA
MOT KHOA(3 THANG)

Thu 2 Tha 3 Tha 4 Tha 5 4 Tha 6
1h/1 budi 1,5h/1 budi 1h/1 budi 1.5h/1 budi 1h/1 budi
2 30 31 1 2

5 6 7 8 9

© Tu duy logic
12 13 14 15 16

® Thuyét trinh

19 20 21 2 2
© Viét dé an
26 27 28 2 30

O Giao tiép thuong mai
Tha 2 Tha 3 Tha 4 Tha 5 Tha 6
1h/1 budi 1.5h/1 budi 1h/1 budi 1,5h/1 budi 1h/1 budi
26 27 28 2 30

3 4 5 6 7

© Horensou

10 n 12 13 14
O Quan ly

7 18 19 20 2
@ Quan tri thdi gian

24 25 26 27 28
©® Gidi quyét van dé

Thu 2 Tha 3 Tha 4 Tha 5 Tha 6
1h/1 budi 1,5h/1 budi 1h/1 budi 1,5h/1 budi 1h/1 budi
31 1 2 5, 4
© Ky nang phong van

8 Q
® Ky ndng hudn luyén

15 16
® Dao tao cap dudi
21 2 23 24 25
® Tao déi nhém mang Iai hiéu qua véi tinh than trach nhiém

2 1 2

29 30
@® Tu duy phan bién
1. N6i dung dugce thuc hién truc 1iép vdi trainer qua Zoom
2. Bugc tham dy ddo tao cung véi nhan sy cdp trung dén tr cée doanh nghiép khéac
3. Bén canh hogat déng dao tgo sé co nhung hogt dpng ngodi dao tao gidp
gia téng déng Iuc Iam viéc va tinh thén gén bé vdi 16 chic
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3 LY DO LUA CHON GLC

,. Chét lugng chuén Tokyo véi muc
o ohi 18i Uu & ¢ dinh

Cam két thay déi tu duy va

tao, néu két qud khdong cai
thién s dugc hoc lgi hodn
todn MIEN PHI

//4=\\ hanh vi sau qud trinh dao
ey

e De Gidiphap hodn héo dé gia

B tang déng luc & sy gdn bd
W’" gilta nhan sy véi t6 chiic
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>

vicPHl

Mt khéa hoc ¢6 théi luong 3 thang
Tuy theo s6 ludng ngudi tham du ma miuc phi hang thang cé thay doi

(1-5 ngudi) (6-10 nguai)
590 USD/thang 890 USD/thang

(11-20 ngudi)
1.290 USD/théng

* Phi trén chua bao gom phi
hé trg nghiép vu ngodi dao tao (phdt sinh 1 1an duy nhdt)
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3 SAN PHAM CHIiNH

Chuong trinh
dao tao
chuyén sau

v

Dudi ddy I théng tin chi tiét vé Chuong trinh dao tao chuyén sau:
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Néu quy doanh nghiép:

e Da dat dén quy mé nhdt dinh v& mudn ddy nhanh t6c do
tang trudng.

® Mudn cd chuong trinh ddo tao va ndi dung dugc thiét ké
riéng phu hgp ddc tht doanh nghiép clia minh.

® Mudn dat dugc muc tiéu kinh doanh thdng qua hoat déng
ddo tao dinh ky.

Thi Chuong trinh dao tao chuyén sau se€ |a gidi phdap
t6i uu danh cho doanh nghiép.




QUY TRINH TRIEN KHAI

Cung v3i phuong cham Truly “Listen” (That sy LAng nghe), GOEN sé Iam viéc
s&t sao clng ban 1&nh dao clia quy doanh nghiép dé xac dinh dau 1 réo cdn
tao ra khodng cach gitta ky vong tt cdp trén va ndng luc hién tai cla ddi ngd.
Sau dé, chung t6i trién khai quy trinh 4 budc, cam két gitip doanh nghiép dat
dudc két quad kinh doanh théong qua ddi ngd cla minh.

WSTEN

@ @ Noi dung dado tao
Muc tiéu dao tao

Thiét IGp ndi dung

Hanh déng Thigt 1ap kién thiic aé qdr (f{UQC muyc
_ , va ky nang can fiéu dao tqo.
Thanh qua Xécdnhnhtng [l hiét dé thic hisn
hdnhdongcdn  § cac hanh dong

Xacdinhthanh | huchiéntrong cdn thit.
QuA Mong Mudn ng%ggc@: h\tggg
dat duge thdén =

g&g d%co qulg thyc t€ dé taora

thanh qué.

\:O\.\Q\*
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QUY TRINH PAO TAO

Pé dat dudc muc tiéu * “ v& tgo ra
cdm xtc “T6i cé thé Iadm dudc, t6i mudn Iadm!” 1 hoc
vién, chuaong trinh dugc thiét ké trdi qua 3 giai doan
“Trudc - Trong - Sau dao tao”

i

I '

i Sau dao tao
| Nhan dugc theo dai
|

|

|

|

| ~

| theo tudn va thang dé
: duy tri théi quen Ung
|
|
|
|

Trong dado tao dung kién thic vao
TGp trung vao cbng viéc

van dung cong
thic va thuc

hanh finh huéng

Trudc dao tao i @
Thuc hién thiét 1Gp :
muc tiéu, kiém tra, '

phdng van truéc @

ddo tao

;
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3LY DO LUA CHON
CHUONG TRINH PAO TAO
CHUYEN SAU

, Glup doanh nghiép c6 G’UQC gidi phap
t6i uu va phi hgp véi nhiing dac thi
[ J riéng cla minh, tU dé dat dugc k&t qud

Q |][| kinh doanh théng qua hoat déng ddo
tao

GiUp nhan su ¢o su tu tin tfrong cong
viéc va tao dugc ddng Iyc duy tri ing
dung nhing diéu da hoc vdo cdng viéc

“m:m G|up phong nhan sy de dang do Iu’dng
- va bao cdo két qua ddo qu dya vao

[ thay ddi tu duy va hanh vi clia nhan su
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3 SAN PHAM CHiNH

Chuong trinh
dao tao ky nang
bdng tiéng Nhat
(Danh cho doanh nghiép

c6 nhdn su biét tiéng
Nhat trung - cao cdp)

v
Dudi ddy o théng tin chi tiét vé Chuong trinh dao tao ky nang
bang tiéng Nhat:
25



Néu quy doanh nghiép:

e Mudn phdt huy khd ndng clia nhiing nhan sy néi tiéng
Nhat trung cdp trd 1én (hodc nhdn su ngudi Nhat tré).

® Mudn nhan sy biét ti€éng Nhat cé thé néng cao déng bé:
1. Ky ndng trong coéng viéc, 2. Cach thic Tu duy va 3. Tiéng
Nhat thucng mai.

® Du dinh dua nhiing nhén sy ¢é trinh do tiéng Nhat frung cdp
trd 1én sang cong ty me hodc cdng ty khach hang & Nhat.

Thi Chuong trinh ddo tao ky ndng badng tiéng Nhat sé &
gidi phdp téi uu danh cho quy doanh nghiép.
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Muc tiéu dgt ra clia Chuong trinh ddo tao ky nang bdng tiéng Nhéat khong
chi dép Ung dugc ky vong cla khdch hang/ddi tadc Nhat B&dn ma con vuot
qua ky vong cta ngudi Nhat khi x1 Iy cong viéc béng tiéng Nhat.

Chat lugng ky vong

e e e

Sao ma
100%?! Chi
dat dugc 60%

¢ -40%

Trudc khi hoc

X PX(3
Khac biét vé mic dd ma 25 0cO L?Bnogzl:gic
ngudi Nhat mong dgi gg

Nhan vién ngudi Viét Ngudi NnGt

Chat lugng ky vong

Business

skill Théat 16t Ping

nhu 16i ky vong!

Sau khi hoc

Bap ung, Thcf::m'chl’
VUGt muc mong dagi
cla ngudi Nhat!

B 1 Lam dudc roi!

@
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GOEN da cbéng thic hod/hé thdng héa cac ky ndng lam viéc mé moi
nha qudn Iy Nhat yéu cdu trong cong viée thanh “Céng thic Business”
dé bdt ky nhan vién nudc ngodi cé trinh dé N3 trd 1én déu ¢ thé st dung.
Trong khéa hoc ndy, ban sé& hoc cac céng thic cho tling chi dé dé cé
thé nhanh chéng tng dung vao trong céng viéc thuc t& clia minh.

9 ky ndng trong moi tinh huéng céng viéc

Business Email

Qﬁ E Hourensou
Bién ban cudéc hop © [_%_;%]

/ O
e || Ii | Thuyét trinh thuong mai |

D4i Uing dién thoai ‘ N

LS L Pé an/ dé xuat

|

Thuong thdo dam phan @j

2R

9 Céch thic tu duy/
hanh dong dé nhan
- Tuduy logic @\@) danh gia cao
8

2



3LY DO I.UA CHON
CHUONG TRINH DAO TAO
KY NANG BANG TIENG NHAT

Chudng trinh ddo tao dang
dugc danh gid top 1 trén
thi trudng vé chdat lugng

@ O (S} Trainer Nhat gitp hoc vién

5 dat dugc két qud cao nhat
= trong thdi gian ngdn nhat

9 Tdi uu chi phi, gidp nhan sy
| Viét c6 dugce ndi dung va chat
‘c/ lugng tuong ddng vai ngudi

Nhét & Tokyo ngay tai Viét Nam




CAM NHAN TU KHACH HANG

Tai sao lai chon GOEN mad khéng phdi I mot

cong ty dao tao khac?

Sau khi thuc hién cac chuong ’mnh ddo tao vdi nhiéu cong ty ddo
tQo khdc nhau, diéu ching téi cdm nhdn dugc & ¢é qua nhiéu ly
ihuyet chung va ching khac vdl finh hinh thuc té tai noi lam
viéc. Tuy vé tinh Loglc thi c6 thé hiéu dudc, ndi dung (o]} kho ap dung
du'dC vAo cOng viéc ThUC t&. Tuy nhién, véi GOEN lai rat khac. Trong
cac cudc hop trao ddi véi GOEN, GOEN dda dUO trén tinh hinh thuc
t& clia ching 16, sau dé danh nhiéu thdi gian dé xay dUng NOi dung
ddo tao v8i muc tiéu ung dung NOi dung ddo tao vao cong viéc
thuc t&. Bay chinh I& diém quyét dinh mdu chét ddi véi chadng toi.

Yakult

Sau ddo tqo, chuong trinh nhdn dugc su danh gia cao tir nhan
vién va két noi dudc véi viéc thuc hanh tai noi lam viéc.

Vé nhing budi ddo Tdo thién vé Iy thuyét thi chinh ban théan téi da
'rUng trdi qua rat nhleu khi con & Nnat Ban. T6i ludbn cdm thdy cd
nhiéu kién thdc sau budi ddo tao nhung khéng biét cach dng dung
trong cong viéc thyc té. Vi vay, ngay tU khi trd thanh ngudi phy tréach
cong tac ddo tqo khi cong tac tai Vit Nam, t6i da nghi rdng “Toi
phdi tqo ra chuong trinh ddio tao cé thé két néi véi thyc tién, phi

hop vdi tinh hinh thyc té tai nai lam viéc”.

L& mdt cdng ty, di nhién cdn cé 1 ngén séch dé ddu tu véo ddo tqo,
nhung khéng cé nghia 1a né v han. Do db, 16i nght *Khi to chu‘c
dao iao, phai lam triét dé dén cing ma khéng phdi chiu rai
ro nao”. Pay I& suy ngh| md cé phia cong ty dugc ddo tao va cdng
ty ddo tao phdi cung théng nhdat. Va khi chinh ngudi phy trdch dao
tao ddt rd “ky vong” ndy, nh@n vién sé hiéu va tham gia véi tinh than
nhiét huyét.




Taqi sao lai chon GOEN mad khéng phdi Ia mot

cong ty dao tao khac?

Toi nght dé chinh Io viéc bién sogn dya trén “Gid fr cOft 161
cla chung toila gi”. Doy & 14n dau tién chung toi tong két
céc gid tri cot 16i cia minh mét cach ¢é hé théng. C6 rat
nhiéu diéu ma nhiing nhan vién gidu kinh nghiém, bao gom
cd bdn than 16i, coi dé I& diéu hién nhién, nhung véi ngusi
khéc thi khéng. Bo a1 ly do tai sao cho dén gid nd van [a ludit
bat thanh van.

P&i v6i nhiing diéu ndyy, ¥ kién khach quan i bén thi ba néi
cho chidng 16i rat quan trong. Vé mat ndy, GOEN da dua
trén finh hinh hién tqi, ctng bién soan va ho trg cho ching
t6i vé viéc hé théng diéu gi dé tao nén gid tri cét 181, v nd
s& dugc van hanh nhu thé ndo? Bay 1a diéu ma cdc codng ty
khdac khdng co.

A=F2

KOHNAN JAPAN

Hon thé nla, t6i thdy ’rhq'r tuyét khi cdm nhdn dugc chung t6i déu
dang hoc hdi nhing diéu mdéi cting nhau trong mai Ion hop Vai
GOEN. Méi 1&an hop, 186i cdm nhén dugc chung t0i c6 thé hoc hi
dugc nhiéu diéu hon ching téi mong dgi va gid tri cot 16i s& duge
hodn thién hon.

Vi thé GOEN I& mét déi tac khong Chl co the hé thong héa cac
gia tri cot 16i ma con la d0| tac dé cé thé hoc hoi Ian nhau
trong qua trinh nay. T6i nghi r&ng day 1& diéu rét khé dé tim thdy.



Tai sao Iai chon GOEN md khéong phdi I mot

cong ty dao tao khac?

Ly do I8n nhat 1& vi ho d& ddng hanh tich cyc cung chung toi
ngay tu nhUng ngdy ddu. Quay ngugc vé ndm 2012 - thdi
diém téi quyét dinh mé rong sang thi trudng Viét Nam, thi
trudng nudc ngodi ddu tién clia Yoshimoto.

Tuy nhién, khi dé chdng téi khong thét sy am hiéu Viét Nam,
cung hodn todn khdng ¢é kinh nghiém ddo tao cho nhdn vién
ngudi Viét. GOEN da ho trg ddce lyc cho ching téi trong giai
doan ndy. Bdu tién, GOEN 1dng nghe rdt ky vé hinh Anh
thuong hiéu ma ban gidm déc mudn xdy dung & Viét Nam
cung nhu ho trg hodin thién nod. Tep theo, ho dtmg tu goc nhin
clia chdng toi aé hoach dinh nguon nhan su can thiét va ca
cdch thiic dé tuyén derc nhifng con ngudi do.

HOSHIMOTC
| e 1S T \/IeTAAam

Mat mot ’rhdl glon thyc hién phuong phcp th( va sai, ching t6i va
GOEN cudi cung da tao ra dugc mét 16 chiic diing nghla 10
ndm da tréi qua, céng cudc kinh doanh & Viét Nam culia téi van
dang dién ra t&t dep. Vao nam 2021, ching 16i dugc trao mét gidii
thudng 8 Nhat vé hang muc “Doanh nghiép & thj trudng Viét
Nam”.

Da&i vai toi, cd dugce vinh dy ndy 1 nho sy goép su<: va ho trg cla rat
nhiéu bén, dusng nhién khdng The khong ké dén GOEN TOI hi
vong sé tiép tuc nhqn dugc su dong hanh lau dai cua GOEN
trong cong tac 16 chiic & phat trién nhan su.




DANG KY TRAI NGHIEM
BUOI PAO TAO

Danh cho nhan sy ngudi Viét ti cdp trudng phong
dén ban giam déc:

PANG KY

Danh cho nhan sy ngudi Nhat i cap trudng phong
dén ban giém doc:

PANG KY
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https://docs.google.com/forms/d/e/1FAIpQLSeCS5HYrded3gvrD2ZH5jys6iBns4s5lFT8-pmgSj6YZ6lIYg/viewform
https://docs.google.com/forms/d/e/1FAIpQLSed53n032kfqeffCRmQ_As5CUeSGr_oI36nhaDPnnp2zsE2Ow/viewform
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