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fj GOEN Business Training

QO ThanhI&p: 01/10/2015

O Linh vuc: Bdo tao ky nang trong
doanh nghiép

Q Dja chi: 25/68 Nguyén Binh Khiém,
phudng BEn Nghé, qudn 1, TPHCM

Q SPT: 096.4277.150 (Tiéng Viét)

©) sU MENH

Gop phdn vao sy phat trién bén ving
clUa quy doanh nghiép, thong qua
nang cao 1. Nang luc va 2. Tinh than
gdn bé véi 16 chiic clia ddi ngl qudn

ly cAp frung.

GHE" GOEN Business Training

150 DOANH NGHIEP
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LANG NGHE |

Th&u hiéu ky vong
ctia khach hang &
no Iuc dé vugt gu
ky vong dé




cO PHAI QUY CONG TY DANG GAP VAN BE NAY 2 i) oo susiness rining

So vdi doi thu

thi toc do phat - o
. trién chua cao Cap duci con
luén ban ron ] viéc dua ra de

gidi quyei ia’r xudat, ti 1é nghi

ca cac vcm deé viéc con cao
trong 16 chic

Nguyén nhan dén tu viéc doi ngu cac cdap (dac biét quan ly cdap trung)
chua du’dc dao tao va phat huy hét nang luc!




GHEP GOEN Business Training

Pé nhing quyét nhdng vén dé ndy, nhiéu doanh nghiép di
dén quyét dinh tuyén dung nhdan su phu trdch ddo tao trong
ndi bo. Tuy nhién, cé nhing lo 1ang sau:

@ Liéu ho co thé 1am tét tuong Ung véi chi phi cong ty
bo ra?

88%H° du kha ndng giai quyei nhing véin dé cua doi
ngi 8 cac cap (ddac biét cap quan ly)?

.Ho c6 thé glup ban lIanh dao tham khdo nhiing finh
huéng tiéu biéu trong va ngodi linh vuc? ,

Phong dao tao thué ngodi f' ¢
GOEN sé gidi quyét cac van " |
dé cla quy doanh nghiép chi
71,290 USD /thang!
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Vi phéng ddo tao thué ngodi GOEN, Quy doanh nghiép sé dudc ho tro

Lap ké: hoach
va bé xuat

c/“fﬂ Phan tich, do

ludng hién trang

Lap dé xudt ddo

gz tao dua theo hién
(=

[ = trang va muc tiéu
cla doanh nghiép

GﬂEh GOEN Business Training
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Lén gido trinh
va bao tao

Gilp ddi ngl cdp trung
nAng cao todn dién

ky ndng va cach thic
tu duy nhdm gia tang
hiéu sudt

Thyc hién ddo tao
ban chuyén séu
danh cho cdc cdp
nhdm dat muc tiéu
dart ra

Theo doi va

&

[ @y e o

\\ 4

Tu vaén

Po ludng va bdo
cdo dinh ky theo
thang/ quy

Trao ddi 1-1 nham

gia fang sy gan bd
v3i t6 chuc

B&o cdo, trao déi dinh
ky v3i Ban IGnh dgo

HO frg sau ddo tao



Tai sao tap trung véo ddao tao ddi ngi quan ly Cap trung?

Doanh nghiép mudn phat trién bén vilng va én dinh thi

khong co cach ndo khac 1a phdi gilp cho déi ngd lién tuc phat

o

frién, dac biét I ddi ngi Cdp trung)

B3i day chinh Ia xuong séng clia doanh nghiép,
NQUdi s& chju nhudng tradch nhiém chinh nhu gia tang

kh&dch hang mdi, chdm séc khach hang hién
hCu, qudn ly c@p dudi, van hanh hé théng, t dé

giip doanh nghiép 8n dinh va lién tuc phat trién.

Client bay clng Ia dbi ngl sé I1én cdp cao va ganh

QL

Supplier Q
o

=1

vac nhdng trong frach I8n frong tucng lai.

Pé phat huy sucéng hién cla déi ngd ndy véi 16

chuc, viéc ban 1&nh dgo tao co hdi dé ddingd

ndy c6 thé Iam viéc véi hiéu sudt cing déng Iuc

cao lavé cung can thiét.

il c0EN Business Training



Nén tap trung vao dao tao ky nang nao ? GﬂEh GOEN Business Training

Doanh nghiép nén tdp trung vao dao tao ky nang mém, bdi day ddy Id ky nang nén tang gidp tao ra

thanh quad trong céng viéc ma khéng phu thudc vao kinh nghiém, chuyén mén cda nhén su.

HANH DONG / \

Day la ky nang quan trong giup rng dung

hiéu qua ky nang cirng vao cdng viéc.

KY NANG CUNG Ky nang mém bao gom 3 khia canh:
1. V&i ban than (Ky nang quan ly thoi gian,

Tw duy phan bién, v.v..)

KY 2. V&i déi phwrong (K§ ning giao tiép, ky
NANG nang huan luyén déi ngii v.v.)
M EM 3. V&i van dé (Ky nang giai quyét van de,

Tw duy Logic, v.v.)

TINH CACH \ /

Vi kinh nghiém dao tao thanh cong cho hon 150 doanh nghiép tai 7 quoc gia,
GOEN cam ket két qua dao tao dat muc tiéu dat ra tir quy doanh nghiép.



SO SANH R':" RO GﬂEh GOEN Business Training

Chl phi
cod dinh

N\ f

7

Rii ro 1] /

//
I / Bién phi

Rui ro thap '

Phong dao tao thué

ngodi GOEN

(Chi tir 1,290 USD/ thang)

Trudng hop
trainer néi bd

1. Luong + phic Igi
2. Chi phi tuyén dung
3. Chi phi dao tao

4. Chi phi quan Ii

5. Rui ro nghi viéc

* So sanh dua trén gid dinh doanh nghiép da co nhiéu kinh nghiém thiét I va van hdnh phong dao tao
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—_— GHEh GOEN Business Training

Phong dao tao thué ngodi GOEN s& Ia gidi phdp t8i uu cho
doanh nghiép bdi cd thé:

h \

PBanh gid va so sanh
hién trang clia quy
sau ddo 1ao gidp do?nh;nghiép dya trén
doanh nghiép co AL b\ong enung ’rrolr’wg
thé nhin nhan k&t SLIng i e, e
thay ro dugc diém
manh/ yéu va van dé
can dugc gidi quyét

Thuc hién danh gia
nang luc trudc va

qud mot cach
khach quan

‘l l .J—' - >

Lén k& hoach, tu
van va trién khai

nhanh chéng va

hiéu qud nhd vdo
kinh nghiém tich

luy dbi ddo




KHAC BIET & CAM KET

100% do luong truéc va sau dao tao

Mr.A PTB clia quy congty ===BTB chung

Nang luc Tu duy
phan bién

Nang luc Lang
nghe Dai thoai

Nang luc Tu duy
Logic

=—Mr. A =—=DTB clia quy congty =——BTB chung

Nang luc Tu
duy phdn bién
5

Nang luc Chu
déng

Nang luc Thiét
I&p gid dinh

Nang lyc Lang
nghe B&i thoai

Nang luc Tu
duy Logic
Nang luc Lap ké

hoach 2
Nang lyc Chu

déng

Nang luc Thiét
I&p gid dinh

Nang luc Lap
k& hoach

NEéu chi s6 khdng cai
thién sé dugc ddo tao
lai hodn todn

M I ﬁN PH i! GHEI* GOEN Business Training
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6 thang

Theo doi

O O vatuvan

o [ e

,.!ﬂ Gido

AR thinh va
ddo tao

<D -

Mﬁc PHi GﬂEh GOEN Business Training

‘]E'ﬁigll Lap k& hoach va Bé xudt

02 Goi Standard

10 qudn ly cdp
@ trung, 2 budi
6 thang a=[ L3P kéhoach
dibv] va bé xudt

dado tao ban
chuyén sdu

$ 1,290
USD/thang L_—]J o GEf ﬁgrc)quosnkl)ngiop
9O O vatuvan G ﬁ Ng. .
dao tao bdan
chuyén sdu

Gido $ 1,500

0 o0 o frinh va
aYala BUALAN USD/théng

S ddo tao

« D&i vdi ky han hgp dong 12 thang 1rd 1én sé duoc gidm 5% mdi thang \
« Cdac chi phitrén chua bao gom VAT 10%



Pdo tao toan dién danh cho quén ly cap trung GﬂEh GOEN Business Training

13 chu dé thudc 3 bd ky néng

55

- KY NANG GIAO TIEP KY NANG QUAN LY
ST RIS THUONG MAI DOI NGU
| Cdach viét . |
Tu duy Logic adan/ @ baotao @
v o9 dé xudt CAp dudi
R Cdach thdc tao ddi
) Thuyét frinh . N T
Gidi quyét e Thu’éng mal @ nhdm hiéu qud
van dé ' .
Cach thic B&o Ky nang frao
. A dadi 1-1 dé gia
cAo, Lién lac, - R @
Tu duy Théo ludn tang dgng IL_J’9
phdn bién (Horensb) cho cOp dudi
Ky ndng hudn o
€D luyén nhan su @ Quan ly KPI
(Coaching)
Gico tiép Quan tri thai gian (§)
Thuang mai
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GHEP GOEN Business Training

Pdo tao ban chuyén sau (25 chuyén dé)

14. Ky nang trao ddi 1-1 20. Ky nang dam phan
dé gia tang dong luc thucng mai

. cho cap dudi
2. Tu duy gidi quyét P 21 Cach thdc tu duy/hdnh

Ccao frong t0 chuc

1. Tu duy Logic

S Il [l ioisin 16. Ky nang hudn luyén

A | 22. Nghé thudt cham séc
4, T Gy e e nhdan sy (Coaching) khéc% héng :

17. BDdo tao cdp dudi

5. Quadn frj cdm xdc 23. Ban hang Omotenashi

18. Céch thic tao doi B2C
A . nhém hiéu qud
trong cong viéc 24. Quan tri thdi gian

19. Boc vi tinh cdch . A»
bdng DISC 25. Quan frj sy thay doi

6. Nang luc sang tao

* N6i dung sé duoc hiéu chinh dé phu hop véi déi uong dao fao, hién trang
va muc tiéu dao tao cua quy doanh nghiép. A
* Xin hay frao déi frong fruong hop ngodi nhing chuyén dé frén.



GHEI* GOEN Business Training

Lién hé

F/\% A
ums goen-educafion.com

e 0964.277.150 (VN)

W4 goen.business@gmail.com
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https://goen.education/
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