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GHEP GOEN Business Training

Loi chao KAWAMURA
tr CEO YASUHIRO

Toi la Kawamura, dai dién GoEn 7 o Khi d6 doi ngii cap trung thoa odu:(_)’c 2 yéu to:
Business Training (GOEN). bé gidi quyét van dé nay, té1 da 1. Néng lye 2. Sy gén b6 véi to chire 7

T6i di lam viéc tai Viét Nam tor 2010 thanh 1ap GOEN. Trong hau hét cac cong ty dang phat trién cua
VA truc tiép tu vAn cho hang trim CEO Tai Nhat, ¢6 rat nhiu cong ty dai Nhat Ban, khong chi ban giam doc ma ca doi
va chi doanh nghiép tai day. Mdi lo dién cho thé gigi nhu TOYOTA va ngii quan ly cap trung cg?ng co nang luc cao.
léng phé bién nhit ma toi nghe dugc d6 HONDA~tai Nhat Bégn. Nhﬁ:ng cong Ho lién tuc dua ra de xuat Qdi thién va thuc thi
|a rét kho phat trién doi ngii quan Iy cép ty nay van phdt trién bén vitng ca hiéu qua. Ho dong thoi hiéu ré “soi day” lgi
trung c6 tinh than trach nhiém cao. sau khi nhiing ngwoi sang ldp da ich giita cd nhan va 6 chirc, ly do vi sao can
Nhiéu quan Iy cdp trung chi 1am viéc qua doi tw rat ldu. giup cﬁo t6 churc cdaominh phd{ trién, va giup
theo chi thi ciia cdp trén, khong chi Tai sao nhw vay? cho cdp nhan vién hiéy duwoc diéu do.

dong dua ra dé xudt, hay coi cong ty bo 1a boi vi ho c6 doi ngii quan ly Nho vao doi ngili cap trung ma cac doar}h
nhw mOi truong hoat dong tam thoi Va cap trung dat trang thai ly twéng. nghi¢p tai Nhat phat trién manh m€ va bén
nhanh chong roi bo khi cam thdy da vimg ngay ca khi khong c6 nha sang 1ap ¢ do.
hoc dii hodc muén cO thu nhdp cao i

hon GLC — chwong trinh dao tao giup doi ngii quan ly cap trung

Va néu chi doanh nghiép khong & d6 dat dwgc trang thai ly twong theo chuin Tokyo
dé leo lai, doanh nghiép cO thé s&

nhanh chong tan ré. Nang cao nang luc ﬁqﬁﬁ 3.000 doanh nghiép tai Nhat Ban

NI @20 (U B G (5 P 20.000 doanh nhan Nhjt
v0oi to chue :




Gi()’i thiéu Vé GOEN GHEH GOEN Business Training

@) SUMENH

Gop phan vao sy phét trién bén vimg cia quy

doanh nghiép, thong qua nang cao 1. Nang luc

o va 2. Tinh than gan bo vai to chire cua doi
:\'; ngil quan 1y cap trung.
HAN QUOC
TRUNG QUGC

DAI LOAN

59
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® VIET NAM

CAMPUCHIA

GOEN Business Training

ANDO

THAI LAN

» Thanh 1ap: 01/10/2015

MALAYSIA » Linh vuc kinh doanh: Pao tao k¥ nang danh cho
doanh nghiép

» Dia chi: Nguyén Binh Khiém, Q1, TP HCM

. . - SPT: 096.4277.150 (Tiéng Viét)
Pao tao hang tram doanh nghi€p tai 9 quoc gia



Gia tri van hoa GﬂEh GOEN Business Training

3 Gia tri van hoa cua GOEN

NHAN TINH THAN

LANGNGHE  rRACH NHIEM OMOTENASHI

Cho tat ca cac budc trong tién Cao hon ca tinh than Win-Win d6
P ) trinh dat dén két qua da cam két 1a tinh than Omotenashi. GOEN
D€ thau hiéu ky vong cua v6i khich hang. Bat cir vAn dé ludn dit 1i ich cua khach hang
khach hang va no lyc d¢ (néu phat sinh) s& thudc trach cao hon cua chinh minh, dat ban
vuot qua ky vong do. nhiém ctia GOEN ma khong than vao vi trf cia khach hang,
phai dén tir bén thir 3. phuc vu bang tat ca su chan thanh

va long biét on sau sac.
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GOEN Slogan

TRULY

“LISTEN”




Khach hang tiéu bi¢u {JE} c0e Business Training
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D) ) GﬂEh GOEN Business Training

GLC giii quyét van dé ciia doanh nghiép nhu thé nao’

VAN DE GIAI PHAP GLC

b "B X ST S Y Gla tang hi¢u sudt lam Vlec cia doi ngii quan ly
Chuyén mon tot, tuy nhién dji ngii quan ly cap
20 % < X AR (1 cap trung thong qua 6 yeu t0 nang luc nhim dat
trung van con thiéu nhiéu ky nang khac dan duwoe trane thai IV tuén tine hid A
déen hiéu suat lam viéc chwa cao... roe N 5 T vy BEUD ER TG
trong cong viec

Mikc phi dao tao cao va néu chi tham dw mét @ Chi phi toi wu va c6 dinh, chi tir 590USD/thang.

1an thi hiéu qua c6 thé khong cao.
Sau dao tao, cong ty van khong nam ro nhan G

vien hiéu dwgc bao nhiéu...

@ Cam két 100% do lwong truée va sau dao tao.
Néu chi §(‘3 khong cai thién s€ dwgc dao tao lai hoan
toan MIEN PHI

Gilp gia ting tinh than gin bé véi té chire thong
qua ndi dung dao tao va buoi trao doi 1-1.

Pong vai tro cau noi gitra doanh nghi€p va nguoi

tao van cao... A
: lao dong.

Pong lwc 1am viée va tinh than gin bo véi tb
chire ciia ngwoi lao dong van khong cai thién. G h
Rii ro nhan sw nghi viéc sau khi tham dw dao



4 Pac tinh caa GLC

GHEP GOEN Business Training

Noi dung dat chuan
Tokyo, nhiing kién
thirc dugce duc rut tir :
hon 3000 cong ty thanh O,
cong cua Nhat

Nang cao dong bo hiéu
suat va tinh than gin b6
v6i t0 chtre cua doi ngil
quan 1y cap trung!

Pao tao “Truwc tuyén x
True tiép” giup hoc vién
. c6 thé tuong tac duoc véi
@ giang vién tir bat ki dau!

Chi phi t6i wu va cd
dinh chi tu
590USD/thang



th’lc biét Vfl cam ké’t (1) GﬂEh GOEN Business Training

KHOA PUBLIC THONG THUONG GLC - KHOA PUBLIC GOEN

MUC TIEUPAO TAO NHAN SU CO THEM KIEN THU'C NHAN SU THAY POI TU DUY VA HANH VI

Po lwong Truéc - Sau - Tap trung vao thyc hanh hon 1y thuyét

dao tao

Chi kiém tra kién thtrc cu6i khoa p . T
 Két hgp xay dung tinh than gan bo véi to chuce

Pao tao k¥ nang két hop xay dung tinh than gin bo

Noi dung Dao tao v A 1
vO1 to chuc

Chi dao tao k¥ nang

. Thudng khong 6 hogc chi lam lai L
Cam két két qua S HONS B0 ModE BT i 1l Pio tao lai MIEN PHI néu két qua khong cai thién

bai ki€m tra cudi khoa néu chua dat

H5 tro trong sudt qué trinh hoc va qua trinh van
dung vao thuc té sau dao tao

Chi hd trg trong
thoi gian khda hoc dién ra

Hob trg sau dao tao

- B4o c4o chi tiét qua trinh hoc hang thang bang
van ban cho HR

- Tong hop két qua cudi ki va bao céo tryc tiép cho
HR/BOD

Thuwe hién bao cao Thuong khong co

X [ X |X| X X
NRER
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Khéc biét Vﬁ cam két (2) GHEP GOEN Business Training

L. SN

e M A ====DTB clia quy cOngty =====DTB chung e Mr. A =—DTB clia quy congty ==DTB chung

Trwoce dao tao Sau dao tao

Ning 17u<: Tu duy 1 O O 0/ Nang luc Tu duy
pélan bién 0 phan bién

5

; 5 b ) /
Nang |LfC Lang nghe Nang lyc Tu duy dO lll’O'ng Nang lyc Ldng nghe Ning lyc Tu duy

Dbi thoai Logic Déi thoai Logic
r N
trwoc va sau
y S Nang luc Thiét 1ap o . £ 1a
Nang luc Cha dong ¢i3 dinh daO taO Niing le Chil dong Nanggl:,;c;:;}et lap
A .

Nang luc Lap ké

hoach Nang luc Lap ké
\ ) \ hoach )

Néu khong cai thién sé dwgc tham du dao tao lai hoan toan

MIEN PHI!

11



Két qua dat duoc sau dao tao {IP) coEN Business Training

Tu duy phan bién
Lang nghe /\
ddi thoai
Nang luc
chu dong \/
Lap ké hoach

Cap trung dat Trang thai 1y twéng vé niing luc
va tinh than gan bé va4i to chic

Tu duy
Logic

Thiét 1ap
gia dinh

- |\/|r.A @ DTB cla quy cOngty @ PTB chung

12



Quy tr\l N h di‘l() ti.l() GﬂEh GOEN Business Training

Pé dat dugc muc tiéu thay doi tw duy va hanh vi cta nhan su, chuong trinh duogc thiét ké trai qua
3 giai doan “trudc — trong — sau dao tao”.

Truwoc dao tao Trong dao tao Sau dao tao

‘s g
Dao tao 13 k¥ nang tap trung

Xac dinh muc tiéu & ky vong vao thuc hanh tinh huéng va
@ ki€m tra & moi chuyén de

i b
i P
i b0
i b
| N
1 [ b8 Nang luc Tu duy
: 1 1 1 1 . sa
i ) i TEST ’. : E phan bién
: I ~ ~ 0. I
-—-—-9 . -®! 13 k nan —_— H 1 Eng lyc Lan 2P Nang lyc Tu duy
- o —>a » —--
H o H nghe Déi thoai % Logic
! - ;
| |
1 1

Nang luc Thiét lap
gia dinh

anh gia 6 yéu to0 nang luc va

( trao doi 1-1

Mr.A

DTB cua quy cong ty DTB chung

Génh gia hién trang 6 chi s6

L.-"e

Mr.A DTB clia quy cong ty DTB chung
i
1
1
: f
N&ng luc Ling nghe Nang lyc Tu duy H
D6i thoai Logic H

_--e| Gri bao cao dinh ky hang thang
Néngglgchi:Lét 1ap ca;

)
Nénghlgl‘;ciép ké / r 1 )

Nang lyc Chu dong




Nﬁi dung dz"[() tao GﬂEh GOEN Business Training

13 chii dé thude 3 b k§ ning
@ K¥ nang Tw duy @ K¥ niang Giao tiép Thuong mai @ Ky ning Quan tri

@ K¥ nang Tw duy @ K¥ ning Giao tiép Thwong mai
5}
Céch thirc 7. K¥ nang 8. Giao tié
1. Tu duy 2. Giai quyét 3. Tu duy 4. Cach viet | 5. Thuyet trinh | Bé&o cao, huan luyén Tilu:O'n mfl;i
Logic vén dé phanbién | bandédxudt | thwongmai | Lién lac, nhan su & e
Trao doi (Coaching)
(Horenso)
3 K§ ning quan ly doi ngii
10 11.
9. , N K¥ nang trao d6i 1-1 12. 13,
Pao tao cap dudi Cach thic tao doi nhom dé gia tang dong luc Quan ly KPI Quan tri thoi gian

hiéu qua < b
e cho cap dudi




Chi tiét chwong trinh — K¥ ning Tw duy (1)

GﬂEh GOEN Business Training

Danhmuc |  Chii a

1. Tw duy
Logic

Khai quat

Hoc cach tu duy, cach viét, cach
truyén dat Logic dé thuyét phuc
doi phuong!

Noi dung

1) Tu duy vs Lo ling

2) Tu duy Logic bang cau tric Kim Ty Thap
3) Nam bit burc tranh tong thé bang tu duy
framework

2. Giai quyét
van dé

Hoc phuong phap giai quyét van
deé hiéu qua dua vao “tu duy tu
trach”

1) Tu duy tu trdch va tu duy trach nhiém dén
tur bén ngoai

2) 3 budc giai quyét van dé

“0 dau — Tai sao — Lam thé nao”
(“Where—Why—How”)

3) Thuc hanh

3. Tw duy
phan bién

C6 thé tu suy nghi va hanh dong
khi d6i mat vo1 nhitng van dé
chua co 101 giai

1) bat nghi van vé muc tiéu hién tai va dit ra
muc tiéu thuc su

2) Suy nghi tir 1ap truong ctia nguoi khac,
khong chi cua riéng ban than

3) DPua ra gia thuyét dua trén tinh Logic

15



Chi tiét chwong trinh — K§ nang Giao tiép (2) {B} coEN Business Training

Khai quat Noi dung

1) Tir chi ngit 12 ban than dén cha ngir 14 di phuong

4. Cach viét ban dé Hoc cach viét dé xuat dé trd thanh ddi oo
2) 3 gia tri

xuat tac tot nhat cho khach hang cta ban 3) Sir dung “IPQA” dé doc vi k§ vong cita déi phirong
£, 4ot L1 e 2 Al 1% 1:Ro90 3R ¥ na St tri ilagi?
® 5. Thuyet trinh Hoc céach “noi chuyén dé hiéu” dé 1)Ky fang thuyet;t”r]h Errsing i (5]
th . huvét ohue di ph 2) 3 k¥ nang thuyeét trinh
Ky ning wong mai TR oIl QIO ol MU B3 3) Luy¢n tap loai bé tur “rau ria”
Giao 6. Cach thire bao céo, o 2 1) Horenso la gi?
tié'p lién lac, trao doi Eé?[c ichh;ﬁ duzg I'; r(;requ(c) ggitgrl](r)](;?n 2) Horenso ly twong = Quy luat 20%-50%-80%
Thuong (Horenso) q 94 A 3) Céach dung Horensou trong truong hop tai Viét Nam
mai 7. Ky ning huan luyén | Hoc cac k¥ ning gilp hd trg nguoi D Giang fi i VS;Huan}uyen
A .S Z . n 2) 5 k¥ nang huan luyén
nhéan sw (Coaching) | cap dudi tu lap 3) Thue hanh
8. Giao tiép Hoc céc k§ ning giao tiép 4é dat dugc 1) Muc dich cua giao tiép kinh doanh thuong mai

. . , R 2) Nghe — Hoi — Truyén dat
Thwong mai muc tiéu chung cua 2 bén 3) Thuc hanh




Chi tiét chwong trinh — K§ ning quan Iy ddi ngii (3)

GﬂEh GOEN Business Training

Chua dé

Danh muc |

9. Pao tao cap dudi

Khai quat

Hoc cach quan 1y dé cai thién két qua
cua cap dudi

Noi dung
1. Ly do cap dudi khong tién b, phat trién
2. Quan 1y qué trinh vs Quan ly két qua
3. Cach quan 1y két qua

10. Céach thirc tao
d6i nhodm hiéu qua

Tim hiéu cach quan Iy nhém dé ciing
dat duoc két qua chung

1. Mbi quan hé 1y tudng giita cap trén va cap dudi
2. Hai lgi ich ma cap trén trao cho cap dudi cua minh
3. Hai quy tac

Ky 11. Kzr ning traoAdm Hoc k§ nang phong van/ trao déi "gidp 1) M}lC lech cua cude .trflo d01"kh0ng phai dé ban than noi
- 1-1 deé gia tang dong 461 ohuone oidl quvét vin da" 2) Ky nang dat cau héi “DDS
e ; Iwe cho cap dwoi P & glatquy 3) K¥ nang nhan xeét tich cuc + dua ra yéu cau cai thién
quan ly

(ORI 12 Quin tri KPI

Hoc cach thiét 1ap KPI va thyc thi

1. Mbi quan hé gitra "Muc tiéu, KGI, KPI, CSF"
2. Céch thiét 1ap KPI
3. Case study

13. Quan tri
thoi gian

Nang cao ning suit cia nhom bang
cach danh thoi gian cho nhiing viéc
thuc su quan trong

1. Quyét dinh nhitng viéc nén lam va khong nén lam

2. Uu tién cong viéc theo mirc d6 quan trong, khong phai
theo mutrc d6 khan cap

3. Tuén theo quy tac 80:20

17



Lich hoc mau ciaa 1 khoé (3 thang)

GHEP GOEN Business Training

Thir2 Thir 3 Thir 4 Thir5 Thé 6 Thir 2 Thi 3 Thi 4
1,5h/1 budi 1,5h/1 budi 1,5h/1 budi 1.5h/1 budi 1,5h/1 budi 1,5h/1 buoi 1,5h/1 bubi 1.5h/1 buoi

29 30 31 1 2 26 27 28 29 30

5 6 7 8 9 3 4 5 6 7
OTuw duy logic © Horensou

12 13 14 15 16 10 11 12 13 14
® Thuyét trinh O Quan ly KPI

19 20 21 22 23 17 18 19 20 21

© Viét dé an @ Giai quyét vin dé
26 27 28 29 30 24 25 26 27 28

O Giao tiép thwong mai

Thur 2

1,5h/1 bubi

O Quan tri thoi gian

Thit 3 Thit 4 Thit5
1,5h/1 budi 1,5h/1 bubi 1.5h/1 bubi

@ Noi dung dwoc thuc hién 31

1 2 3 4
O K§ niing phéng van trao ddi

truc tié'p V0TI trainer qua Zoom
(2) Thoi lwong 3 tiéng cho mai

8 9 10 11
® K¥ ning huin luyén nhan sw

chuyén dé

;. ” 14
@ DPuwoc tham du voi nhan sw

15 16 17 18
® Dao tao cap dudi

cap trung tir cdc doanh nghiép

21 22 23 24 25
khac @® Tao ddi nhom mang lai hiéu qua véi tinh than trach nhiém cao
28 29 30 1 2
® Tu duy phin bién

18



GﬂEh GOEN Business Training

B&o cao két qua hang thang

Du6i day 14 miu béo céo két qua dao tao hang thang
[@ Nhan xét tir trainer] [Q) Két qua kiém tra kién thirc mdi chuyén dé]

Cac muc bao cao (3 muc) Cach xem béao cao

[ Ty 1é tham gia ]

TONG HOP (ir 2590 $n 207103
REPORY SUMMARY (frous /24 to 2938

FBANG DIFEM DANH THANG 10
FARTTCIATIONY RATE 1N Credaber

S Ho va tén
v Name
T

By phin

Department

Muc @

: Ty 1€ tham dw

Téng s6 budi tham gia
(tinh trén 12 budi )
Total number of sessions
(counted on 12 sessions)

Ty 1§ tham gia
Participation rate

Nhin xét tir gido vien GOEN
Comment form GOEN Trainer

Muc @:

B4&o cao vé qua

\ A [Phat tridn kinh doanh 9 750, - Bidm Ldl thign: tip trung ling nghe Lom,
* \Brisiness Develupment - ‘ {iGeod patar good suppert, friendly,
M mproving potar focws om Hsiening mord
- Diém tot: hod nhi, két ndi 1ot
S gk - Digm cdi thign: phat huy hon tinh chin dong,
2 |MsB th‘w glcucy 5 4204 A oad poiut: affible, good cornection
G { XMmproving point, kke inieanivesto by
ﬂf'f.l(ll.'.l’!‘l-‘(‘ IR
. - Biém 1dt: cdn thin, chin thinh
s MO J‘;T{C: to@ 11 g20.] i€m cai thign: plhit !11.1}' hu'n‘ tl.r d.uy ’rl.leo bé sfu
nepice {iGoad peiur: crrefisd, honest
{ Khinipraving poits; medepth thinking morg
- Tridm i Lign thu 1L, thue hanh nhank
+ MDD Dam bao chat lugng 4 339 - Dii‘m. cdi thign: phat huy h_n'n tinh séng s
" Criality dssuiance T (1 Cioad poinrs: good apprefiension aad practicd
[ AHmBravitg points: more creativ

* KET QLA LAM BAI KIEM TRA
TEST RFSTT.TS

trinh hoc tir
trainer

PIEM SO (SCORE)

Ho va tén
Name i 3 iao ti ' i
Nang.ll_fc dao.t:_lo @iEiEEs SEs G.lao tiep tlmong mai
Training skill Business Communication
H AR 35 [ 3:3 ML v el
3 MsC 503 12714 5.3 [
4 15,1 58 ™yl 2 ml vl
(E;ﬁ d!ém TR ci Lerp PR 1167/ 14 L4343 21
Chevs 'y uverage voore
Inéu dd
Rl S
méu sanh
Telue seev

Muc @: Két qua
kiém tra mdi chi dé
(ctia ca nhén va trung
binh cia lép )

\

1. Ty 1& tham du s& cho thdy dong luc
hoc cua nhan sy tham du

— Cong ty ¢ thé yéu cau nhan su hoc
lai cac chu dé vang mat

— C6 thé mot phan danh gia trach
nhiém lam viéc thdng qua ti 1€ chuyén
can, qua trinh hoc cuia nhan vién

2. Hiéu dugc “kha ning tiép thu kién thuc"
ctua nhirng nhan sy tham gia

— CO thé danh gi4 nhan sy d3 c6 du kién
thire vé c4c chu dé hay chua

— Néu chua dat cong ty c6 thé yéu cau
hoc lai

19



D@i ngﬁ Giﬁng VIEN GHEP GOEN Business Training

Giang vién 1a cac chuyén gia giir vi tri cap cao trong cac doanh nghiép Nhat véi 15-20 niim kinh nghiém.
Chung t6i khong giang day nhiing kién thirc mang tinh Iy thuyét.
Qua chuong trinh dao tao, chiing tdi dam bao hoc Vvién co thé thay doi tw duy va hanh vi,
van dung nhitng diéu di hoc vao céng viéc va tao nén thanh qua.

Giang vién nguoi Viét (tiéu bicu) Giang vién nguwoi Nhat (tiéu biéu)

Ms. Nguyén Minh Trang Ms. Nguyén Thi Nguyét Quynh Mr. Kawamura Yasuhiro Mr. Haruki Kitaguchi

20



3 ly do doanh nghiép lwa chon GLC

GﬂEh GOEN Business Training

~N

J

Cam két thay ddi tw duy va hanh

Vi sau qua trinh dao tao, néu két

qua khong cai thién sé dwgc dao
tao lai hoan toan MIEN PHI

Chit lwong dio tao theo chuan
Tokyo vei chi phi toi wu chi tir
590USD/thang

~

J

e(De Gia ting d?)ng thoi ky nang va
/" tinh than gan bo véi to chirc cua
doi ngii quan ly va tién quan ly

J

21



Chi phi dao tf.lO GﬂEh GOEN Business Training

—

Mot khéa hoc ¢6 thoi lwgng 3 thang
Tuy theo so ngwoi tham du ma mire phi cé thay doi

Co70%
Lyachon |

1. Tw 1~5 nguoi ' 2. Tw 6 ~10 nguoi
590 USD/ thang 890 USD/ thang

 -_— Y

3.Tir 11~15 nguoi 4.Tu 16~20 ngu’(‘j’i
1,190 USD/ thang 490 USD/ thang

< Chi phi trén chuwa bao gom VAT
% Hop dong toi thiéu tu 6 thang tro 1én
% Phi Ko tro ngoal nghiep vu dao tao sé duroc tinh riéng (1 lan duy nhat)
22



GHEP GOEN Business Training

®

Cam nhan tu khach hang
sau khi tham du GLC



Cam nhan tir khach hang (hoc vién) {E} c0EN Business Training

GOOGLE REVIEW - '

Cam Thi Nguyén Thi
2 bai danh gia

Pham Héang
1 bai danh gi

Hué Pham

o th&o huynh ngoc
1 bai danh gia 1 bai danh gia

% J J % % 3 thang trudc % % % % % mot thang trudc * % K % mit thang trude # # J J % mét thang trude
Minh 1a Héng tir cong ty TNHH AIPHONE
COMMUNICATIONS (VIET NAM), minh cadm thay thue sur

rat may man va tran trong co hdi khi dugc céng ty tao

Minh dén tir LOGITEM VIETNAM Minh dé trai qua khoa
hoc GLC cla Goen giang day vdi 13 cha dé. Minh thay
khoa hoc that su rat hay va bd ich.

Minh dé&n tir Cng ty TNHH Aiphone Communications
(Vi&t Nam), vira trai qua 3 thang vdi 13 chid d& cla khéa
hoc GLC tai GOEN.

Minh dugc cong ty tao digu kién tham gia khéa hoc cla
Goen trong 3 théng. Sau 3 thang, nhitng kién thirc hoc
duoc tir 13 chuyén dé d4 bd tro cho cong viéc hién tai

Chuong trinh hoc dé higu, st vai thuc t€ va ap dung [ digu kién dé tham gia khda hoc clia GOEN trong 3 thang DE nhan xét thi minh thay day 1a mot khoa hoc rat thuc 18 ctia minh nhidu. Cam on ddi ngil gidng vién va Goen d3
dugc rat nhiéu trong cong viéc. Sau khda hoc cac ki ~ viraqua. Minh xin chia & mgt 58 cam nhan cla minh vé , hitu ich & tha vi. hd trg giai dap thac méc lién tuc trong qua trinh tham gia
nang lam viéc va giao ti€p cla minh cai tién rd rét va dat khda hoc nhur sau: - Trudce khi bat ddu khoa hoe hoc vién sé dugc khao khéa hoc.

hiéu qua cao hon so vdi trudc kia va dp dung dugc nhigu 1. Nhimg kign thirc, kinh nghiém duoc GOEN chia sé sat vE cdc tinh hudng thuc t& va cach x{ Iy cla ban than Trén day |3 vai dong cam nhén cda minh, minh hy vong
vao trong cong viéc thuc t&. - trong khoa hoc v6 cing thuc t€ va hitu ich. Minh nhén sau do trung tdm s& dua ra céc két qua danh gid. Qua s& c6 co hdi duoc hoc tap va ddng hanh cing véi Goen
Giang vién va céc ban trg gidng rat nhiét tinh gidp d& théy dugc su thay dai rd rét qua timg chi d& dao tao k&t qua danh gid nay minh s& phat hién ra nhing k§ niang trong nhiing khéa hoc 1iép theo.
minh va moi ngudi trong qua trinh hoc. nhu trinh bay cac bao cdo chuyén nghiép hon, cach gidi nao minh dang lam t&t va nhitng k§ ndng nao con y&u tir C3m Thi d&n tir Konoike Vinatrans Logistics Co., Ltd.
Rat cam on GOEN. quyét vAn d& rd rang, nhanh chéng va thuyét phuc hon, d6 6 thé chi déng tim hiu d& cai thién va nang cao
~ hiéu qua cdng viéc dugc ndng cao rat nhiéu. Khoa hoc kién thirc cho ban than.
3 ciing giip minh gidp minh tu tin hon rét nhigu trong moi . Xem thém

khia canh, cai thién ro rét cac ki nang giao tiép cling nhu
k{ ndng tu duy va giai quyét van d&.
... Xem thém
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Lan Va
1 bai danh gia

Minh Thuy Le
2 bai danh gid - 4 anh

Thanh Vu
1 bai danh gia

Ta Quang Hién
1 bai danh gia - 3 anh

T

# % % K % 4thdng trudc # % % # # 4 tuan trude % # % % % 4thdng trudc % K 4 4thang trude

Vote GOEN 5 sao nha! Tiéc 13 khdng cé nhigu sao hon dé
vote &.
Minh la Thanh, hién dang lam phong kinh doanh céng ty

Minh tén |a Ta Quang Hién dén tir Cong ty THK
Manufacturing Of Viét Nam. Minh vira trdi qua 13 cha d&
cla khoa hoc do Goen gidng day.Lic d&u minh ciing

Minh dén tir KONOIKE VINATRANS LOGISTICS CO.,LTD.
Minh d4 trai qua khoa hoc GLC cua Goen giang day vai
13 chdl 8. Minh thay khoa hoc that su rat hay va b ich.

Minh d&n tir cong ty KANEMATSU VIETNAM
Bi&t dén GoEN qua l&i mai hoc trai nghiém, topic hdm dé
thue sur tha vi. Minh d3 tim higu va duoe biét ndi dung

khéng dat nhigu ky vong .Nhung qua cac budi hoc minh hoc hom d6 ndm trong bd 3 kjf nang thudc 13 chu d& Konoike Vinatrans Logistics. Luc cdng ty cho di hoc cling Chuong trinh hoc dé higu, sat vai thuc 18 va 4p dung
thue surthay ngac nhién va bat ngd v céc chi d& Goen . GLC chufn phong céch d4o tao Nhat Ban. khang kj vong nhigu dau, vi hoc online nén ciing kho dugce rit nhiu trong cdng viéc. Sau khéa hoc céc ki
dura ra rét hifu ich vdi cong viéc.Bdc biét Ia cac gidng 3 hinh dung khéa hoc s& dién ra nhu néo. Nhung dén Iic nang lam viéc va giao tigp clia minh cai tign ré rét va dat
vién tan tinh gidp d&, minh d& hoc duoc rét nhigu céc ki ~ Chuong trinh GLC nh&m t6i nhém quén 1y ¢&p trung hoc thi thich Im. Chl d& gan giii, lién hé tryc tigp dén hiéu qua cao hon.
nang meém thong qua chuong trinh nay. Giang vién rat nhdm nang cao Ning luc va Tinh than gén b6 véi td cdng viéc minh dang lam, vén dung dugc rét nhigu va Gidng vién va cac ban tro gidng rat nhiét finh gitp d&

. chuyén nghiép, ludn ludn lang nghe,hd tro gidi dap nhifng  chifc, d6 ciing 1a digu ma cong ty minh hudng tdi. ~ thuc surlam thay doi tu duy cda minh trong mét s& van minh v& moi ngui trong qua trinh hoc.
thac méc cho hoc vién trong cac budi hoc va cac b}an hd d& ma trudc gié minh thudng lam theo cdm tinh. Gidng Minh ciing s& tiép tuc tham gia céc khoa hoc khéc cta

| tro'ciing vay, ludn rat nhiét tinh.B&n bay gid minh van Piém ndi trdi cia khoa hoc nay 12 vigc danh gid nang luc vién rdt nhiét tinh, chu déo va vui vé. N6i 1& di hoc thoi GOEN.
thinh thodng lai xem lai video d& ghi nhd nhitng kign thirc » ctia hoc vién Trudc - Trong - Sau dao tao. Qua dé hoc nhung thuc chét |4 nhifng budi trac ddi rat thodi mai. RSt cam on GOEN.
hifu ich sau con van dung vao cong viéc.NEu cé duyén vién s& thdy dugc diém con yéu, diém da cai thién va Xtng déng 5 sao!

- thi minh cling mudn ddng hanh ciing Goen mét [&n nita

" diém can trau di thém. V& phia doanh nghiép sé 1&n k&
dé tiép thu thém kinh nghiém.Cam on Goen rat nhiéu.

hoach §40 tao phl hop ti€p theo nhim phét trign doi ngl
cta minh.
... Xem thém
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Y I Khach hang

Sau dao tao, chuong trinh nhan dugc sy danh gia cao tir nhan
vién va két n6i duge véi viée thuc hanh tai noi lam viéc.

Vé nhitng budi dao tao thién vé 1y thuyét thi chinh ban than t6i
da timg trai qua rat nhiéu khi con & Nhat Ban. T6i luén cam thay
c¢6 nhiéu kién thirc sau budi dao tao nhung khong biét cach ung
dung trong cong viéc thuc té.

Vi viy, ngay tu khi tré thanh nguoi phu trach cong tac dao tao
khi cong tac tai Viét Nam, t6i da nghi rang “To6i phai tao ra

Piém méu chét dé quy cong ty
duy tri st dung GOEN 1a gi?

- ' @ v6i tinh hinh thye € tai noi lam vige™. .

e / s h La mot cong ty, di nhién can c6 1 ngan sach dé dau tu vao dég

\ \ ’ tao, nhung khong c6 nghia 1a n6 vo han. Do d0, t6i nghi “Khi to

Cong ty Yakult E@) T GHE chire dz‘wgtao, plglﬁi li‘ll%l triét dé dén cung ma khﬁng phai chiu

rui ro nao”. Pay la suy nghi ma ca phia cong ty dugc dao tao va

cong ty dao tao phai cung théng nhat. Va khi chinh nguoi phu

trach dao tao dat rd “ky vong” nay, nhan vién s¢ hiéu va tham

gia v&i tinh than nhiét huyét.
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idi [ knichhang

: Chung tdi c6 thé thiy duoc viée cac kién thuc dang dugc ap dung
I vao cong viéc.

Chia sé thay doi 16n nhat tur ! Vi du nhu “Tu duy logic”. Khi cap du6i bdo cdo véi cap trén, ho bat
doi ngili sau chuong trinh dao tao? l dau dua ra két luan tru’oc 01 mai giai thich ly do. Nho do, cap trén
. c6 thé nhanh chéng nam dugc ndi dung bao co tir cap dudi va chat
' lugng cong viéc ngay cang dugc cai thién.
| Cac cudc phong van, trao doi cling dan dugc cai thién. Tu tru’oc dén
: nay, ching toi chi 1am theo céch cua riéng minh, nhung néu khéng
I nam dugc cach suy nghi co ban, ching téi khong thé thuc hién cac
: cudc phong van, trao doi hi¢u qua.

: Sau chuong trinh dao tao “Ky nang phong van, trao d6i” moi thir da
1 trd nén rd rang, vi vay tdi nghi rang cac k¥ nang lién quan dang
1
1
1
1
1
1
1

Cong ty Yakult

duoc 4p dung tot trong noi 1am viéc.
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